
Community Banking n Loan Funds n CDFIs n  Impact Investment 
 
MG is led by Mari Gallagher, who has worked on community lending projects and policies across America as a practitioner 
and later as a researcher. As executive director of a nonprofit, she oversaw programs to help small business with their 
business plans and applications for traditional and government loans as well as grant programs. She analyzed loan 
portfolios for several community banks, mapped national immigrant loans and the banks that cater to them for the FDIC, led 
board strategic planning sessions, developed written business plans for several midsize community banks seeking 
expansion, and conducted surveys and focus groups for the Chicago Federal Reserve Bank and National Federal Reserve 
Bank. The project for the latter, which took place in Georgia, Tennessee, and Florida, won a consumer award. Additionally, 
Mari has worked as a hands-on consultant for a number of community development financial institutions (CDFIs), 
developing loan pipelines, market studies, and strategic plans. For a major national foundation, she led a project that 
assessed and mapped their internal investment portfolio. She has written numerous articles for the Chicago Federal 
Reserve Bank on community lending which have been published in their magazines. 
 

 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Portfolio Evaluation n Needs Assessments n GIS / Strategic Mapping n Market Studies 
 

Facilitation n  Community Engagement Support n Thought Leadership Papers & Forums 
 

Pipeline Development n Customer Satisfaction Assessments 
 

Strategic Planning & More
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           MariGallagher.com 

How can we help you 
change your world 

for the better? 

Reach out today to learn more! 
     mari@marigallagher.com    312-339-0640 


